Meeting Minutes
6pm, April 30th 2024
via Zoom
- = Action item
----- = Voting ltem

. Welcome & Acknowledgement:

We acknowledge that the Cariboo Youth Soccer Association is located on the traditional
territories of the Lhtako Dené, Secwepemc, Skwxwu7mesh Uxwumixw (Squamish),
St'at’imc and Lil’'wat.

In attendance: Ingo, Patrick, Teresa, Alexis, Marc, Veronica and Lisa

. Adoption of Agenda:

1st/2nd Marc/Alexis

. Meeting Minutes Approval:

1st/2nd - Alexis/Patrick

. Correspondence:

a) None

. Treasurer/Finances Report: (Treasurer Position still vacant)

a) Banking Update — Banking is now all switched over to our new board.
We needed to order new check books right away. We still need a
treasurer if anyone has any leads please send them our way!

. Old Business:

a) Regional Training Camp Report — Marc reported that the camp was
very successful, we have received many compliments and questions of
when the next one will be held. We also had many learning
opportunities, and we were especially surprised at the amount of food
we went through! The RTC profited just over $4000.

b) District League Play — League games are scheduled for May 26-100
Mile, June 2nd-Willioms Lake and June 16™ in Quesnel. Because score
can only be kept for UT4+ we will wait to see how many of eligible
teams we have in these age groups to see if we will host finals. This year
each clubs are responsible for covering their own field schedule,
reffing schedule and costs of refs. This may be something we look to
change next year.

. New Business:




d)

Club Membership Fees to district - We have kept this as an ongoing
conversation to discuss what would be the purpose of the
membership fee, how would funds be used etc. Most districts in the
province charge a fee to at least cover the administration work.
Some items we spoke about tonight that could potentially be
covered by membership fees:

- Covering costs of refs for league play

- Administration/financial work for district

- Connect with BC Soccer Staff

- Hosting whole district events (possibly a district tournament?)

- Hosting a free camp for kids

- Providing reffing clinics

- Offering Coaching clinics

Coaches and Ref Training — At this point, if clubs would like to host
something they need to request through BC Soccer.

Provincials: The board discussed using the extra surplus we have this
year to cover the registration fee for any teams in the Cariboo



District that qualify for provincials. Alexis Motioned that CYSA cover
the registration cost of provincials for any team in our district that
qualifies for provincials. Teresa Seconds. Motion carried.

g) Registrations into district: Just a reminder that spreadsheets of
registrations should be submitted to the district by mid may.

h) League play draws: Ideas discussed around having a prize for kids
at our league play events, also a way to gain some awareness
about CYSA. Teresa motioned to purchase 3 pairs of player makers
to draw during our league play games. Ingo seconded. Motion
carried.

Meeting Adjourned: 6:45pm
Next Meeting Date: May 28th @épm via zoom

Meetings are the last Tuesday of the month @ épm via zoom
May 28th

June 25th

July — Meet as/if needed
August — Meet as/if needed
September 24th

October 29th

November 26th

December- No meeting
January 31st AGM



